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October 31, 2019

The Honourable Demetrios Nicolaides
402 Legislature Building
10800 – 97 Avenue
Edmonton, AB T5K 2B6

Dear Minister Nicolaides:

Burman University presents the 2018-2019 annual report indicating how the institution 
has met its responsibilities along with challenges during the past academic year.  We 
are privileged to be a partner in the post-secondary sector providing quality education, 
not only for Alberta students, but also for those coming to the University from across 
Canada as well as around the world.  The mission of educating students to think with 
discernment, to believe with insight and commitment and to act with confidence, 
compassion, and competence continues to inform all campus planning and activity.

As Chair of the Board of Trustees of Burman University, I am pleased to present the 
2018-2019 Annual Report and to confirm the following statement: 

Burman University’s Annual Report for the year ended April 30, 2019, was prepared 
under the Board’s direction in accordance with ministerial guidelines.  All material 
economic, environmental, or fiscal implications of which we are aware have been 
considered in the preparation of this report.

Sincerely,
 

Mark Johnson
Chair, Board of Trustees
Burman University

ACCOUNTABILITY STATEMENT
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October 31, 2019

The Honourable Demetrio Nicolaides
Minister of Advanced Education
402 Legislature Building
10800 – 97 Avenue
Edmonton, AB  T5K 2B6

Dear Minister Nicolaides:

Burman University’s management is responsible for the preparation, accuracy, objectivity 
and integrity of the information contained in the Annual Report including the financial 
statements, performance results, and supporting management information. 
 
Systems of internal control are designed and maintained by management to produce
reliable information to meet reporting requirements.  The system is designed to provide 
management with reasonable assurance that transactions are properly authorized, 
reliable financial records are maintained, and assets are properly accounted for and 
safeguarded.

The Annual Report is prepared in accordance with Ministerial guidelines.

Sincerely,

Loren Agrey
President
Burman University

MANAGEMENT’S RESPONSIBILITY FOR REPORTING



6 MESSAGE FROM THE PRESIDENT

Burman University is pleased to provide the annual report for the 2018-2019 academic 
year. As a member of the Independent Academic Institutions sector, the university 
has continued to meet its mission to “educate students to think with discernment, to 
believe with insight and commitment, and to act with confidence, compassion and 
competence”. This past year has provided numerous opportunities for this mission to be 
realized and embodied in the lives of our students.

The academic year saw the completion of the first Annual Plan which provided direction 
and action plans with which to execute the five year strategic plan entitled, Students 
the Focus, Learning the Goal, Christ the Reason, which was implemented last year. The 
actions that were designated in the Annual Plan to be completed within the year were 
completed. There were also actions that are of an ongoing nature and continue to be 
addressed in the current plan.

The enrolment figures at the start of the academic year indicate a marginal increase with 
454 students enrolled. The students that come to Burman represent over 30 nations 
around the world and virtually every province across Canada. The diverse ethnic and 
cultural backgrounds represented within the student body provide a rich tapestry or 
experience which enhances the student experience. At least once per term this cultural 
richness is celebrated with co-curricular programs which provide opportunity to share 
the unique characteristics of the diverse student body. Retention numbers continue to 
remain strong, in fact, during the academic year, the retention numbers indicated the 
best retention results to date. By-in-large students who come to Burman continue at 
Burman.

Burman University also continues to serve the community of Lacombe and Central 
Alberta through a variety of methods. The Music department provides regular musical 
performances with visiting musicians from across Canada in its Sunday at Four concert 
series. The Centre for Peace and Justice provides significant services to the community 
through initiatives such as Peacebuilders, a leadership program for young people who 
are interested in building a human rights community in Central Alberta. The Centre 
for Peace and Justice Conflict Management team provides experienced facilitators to 
respond to conflict situations. And finally the Herr Lecture Series continues to bring to 
Lacombe a series of top-rate speakers from across Canada and around the world who 
speak to the social, political and economic realities and issues of the day.

As you read through this report, the details will provide evidence that Burman 
University continues to meet its strategic goals, in providing student-centred education, 
excellence in academics and student life as well as in making positive contributions 
to the community in which it is located.  It is a privilege to continue to provide the 
communities of Lacombe, the rural areas that surround it, as well as other Central 
Alberta communities with excellence in post-secondary education. 
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8 PUBLIC INTEREST DISCLOSURE ACT

Burman University received no disclosures under the Public Interest Disclosure Act for 
the fiscal year May 1st, 2018 to April 30th, 2019.

Every year, the Choral Union presents a free Christmas concert for the community.  This 
40+ year tradition welcomes over 1,000 members of the community to the campus.



9OPERATIONAL OVERVIEW

Core Programs

The core academic programs at Burman University are offered within two academic 
units: the Faculty of Arts and Social Sciences and the Faculty of Science. Following is a 
list of degree program options that are offered at Burman University. 

Faculty of Arts and Social Sciences
Bachelor of Arts (Four-Year Degrees)
 Adventure Based Counselling
 Behavioural Science
 English
 International Studies
 Music
 Religious Studies

Bachelor of Arts (Three-Year Degrees)
 Adventure Based Counselling
 Business Administration
 English
 General Studies
 History
 International Health and Wilderness Studies
 Music
 Outward Pursuits
 Religious Studies

Bachelor of Business Administration (Four-Year Degree)
 Accounting track
 Human Resource Management track
 International Business track
 Management track

Bachelor of Education (Four-Year Degrees)
 Elementary Education
 Secondary Education
  Biology specialization
  Business specialization
  English specialization
  Mathematics specialization
  Music specialization
  Religious Studies specialization
  Social Studies specialization
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Bachelor of Education After-Degree (Two-Year)
 Elementary
 Secondary

Bachelor of Music (Four-Year Degree)
 Performance

Faculty of Science
Bachelor of Science (Four-Year Degree)
 Biology
  General track
  Bio-Medical track
  Environmental track
 Psychology
 Wellness

Bachelor of Science (Three-Year Degree)
 Biology
 General Studies
 Psychology
 Wellness

This academic year saw a stabilized enrolment with a less than 1% increase in headcount 
but a less than 1% decrease in FTE.  This was primarily due to a notable increase in 
retention rate (82% overall retention rate, 75% first year retention rate). The end of the 
previous reporting period saw a decrease in graduation class size also accounting for 
this plateau in enrolment decline.  See Appendix A for enrolment and retention statistics.

This reporting period was the second year with a new president, Dr. Loren Agrey.  Dr. 
Agrey previously served on the Burman University campus as the Academic Vice-
President. Before taking the role as president, Dr. Agrey served as the president at Asia 
Pacific International University in Thailand and Academic Dean at Kettering College in 
Dayton, Ohio.  One of Dr. Agrey’s first projects as president was to pursue the revision of 
the strategic planning.  This undertaking resulted in a new strategic planning framework.  
This new strategic planning is integrated in to the goals, priority initiatives, expected 
outcomes, and performance measures section of the annual report.

Two new faculty were hired during the reporting period.  They are both young scholars 
that have yet to complete their doctoral work, but both are extremely motivated and 
capable. Administration is hopeful that they will prove to be a positive contribution to 
the campus research development and growth.
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Eduardo Solá was hired in the music department after one of the previous faculty 
chose to move back to the United States.  Mr. Sola is currently completing his PhD in 
Education with an emphasis in music education at Andrews University in Michigan, 
USA.  His Masters is from the University of Toronto in Musicology and he also has 
two Bachelors degrees in violin performance from universities in Brazil and the 
Netherlands.  Although he is still completing his doctoral work, his CV already contains a 
respectable collection of peer-reviewed publications and many international conference 
presentations.  Mr. Solá’s research area specifically focuses on the intersection of 
synesthesia and education. His research portfolio is an ideal fit for a music department 
whose scholarly output is primarily performance based.  This reporting year has seen 
him integrate well and already diversify the scholarly output of the department.

Mr. Kevin Kiers was hired for the Outward Pursuits department after the retirement of 
two faculty from the department.  Mr. Kiers is beginning his PhD at the University of 
Alberta.  During the reporting period, he worked with the current faculty to overhaul 
the program’s offerings and worked with the education department to offer an outdoor 
education minor.

This year’s new hires will contribute to the scholarly activity output of their departments 
and will support the University’s goals towards greater research output among our 
faculty.

The university remains active in community outreach activities.  The Herr Lecture 
Series hosted by Burman University’s Centre for Peace and Justice is an established 
community even that draws a sizable crowd to each lecture.  Highlights from this 
past season included Kim Phuc (The Girl Behind the Photo), Dr. Ron Deibert (Digital 
Espionage AGainst Global Civil Society), Dr. Charmaine Nelson (Exploring Canadian 
Slavery), and Hon. Douglas Roche O.C. (Hope Not Fear). These lectures continue to 
provide opportunities to engage our student, faculty, staff, and the local community in 
thoughtful dialogue about a variety of topics under the umbrella of humanities.

The School of Business have also introduced lecture series on community outreach.  
These series bring in highly qualified speakers from the local community to present on 
a range of topics with the aim of sharing with the community at large.  Along with the 
speaker series, the School of Business is establishing a small business incubator and 
offering continuing education summer courses geared towards the community.  These 
initiatives will launch shortly after the reporting period.

The reporting period saw significant renovation outside the main administration 
building, making the bottom floor fully wheelchair accessible.  Accessibility continues 
to be a top priority for campus capital projects.  Burman University was established 
over 100 years ago, on a hilltop, without regard for accessibility for those with physical 
disabilities.  As buildings and spaces require renovations, accessibility is the first 
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and most important consideration as the University endeavors to make the campus 
accessible to all.

Burman’s faculty and staff are aging and each year comes with a handful of retirements 
to replace.  The end of this reporting period saw only two faculty and staff retirements.  
However, a review of the faculty and staff profiles finds that nearly a quarter of the 
workforce is within five years of retirement age or past retirement age.  As such, 
succession planning has become a key strategic goal for the Human Resources 
department.  Retirements present opportunities to reduce the institution’s workforce 
without resorting to involuntarily layoffs.  Unfortunately, coping with issues of employee 
satisfaction and workload during a time of reduction while concurrently planning for 
retirements and successions within the context of a very competitive labour market 
potentially creates a negative work environment. Administration is keenly aware of these 
challenges and is moving forward with caution and care as workloads shift from year to 
year.

Above all else, Burman University cherishes the students that attend.  With over 50% 
of the student body representing a visible minority, the diversity of the campus is one 
of the key factors that make Burman University unique in Central Alberta.  Students are 
committed to service both to the university and the community.  Student leadership in 
campus life and their involvement in nearly every governance committee are ongoing 
positive environmental factors.
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Kim Phuc, the girl from the famous napalm photo 
during the Vietnam war, was a featured lecturer 
during the Herr Lecture Series this year.  She spoke to 
a full audience at the Lacombe Memorial Centre.



14 GOALS, PRIORITY INITIATIVES, EXPECTED 
OUTCOMES AND PERFORMANCE MEASURES

During the reporting period, a new strategic plan was implemented at Burman 
University.  This new strategic plan informs overall goals of the institution and acts 
as a benchmark for the campus’ annual plan.  The most recent submission of the 
CIP features a new set of goals.  This section of the Annual Report will feature both 
initiatives from the new strategic plan (listed first) and the previous set of goals (listed 
second).

The new strategic plan centers around five main goal areas: student experience, 
employees experience, academics, finances and assets, and community.

Student Experience - Burman University ensure that students are 
challenged and supported to develop academically, spiritually, socially, 
and physically in a caring, Christ-centred environment that promotes 
diversity, encourages integrity, and creates professional and lifelong 
service opportunities.

Employee Experience - In order to serve and enrich students and the 
campus, local, and global communities, Burman University employees will 
have the agency to engage in a collaborative culture built on respect and 
animated by Christian concern for each other.

Academics - Burman University will create and support an academic 
culture that establishes a student-centred community that engages in 
faith-based transformative teaching and learning anchored in relevant 
research.

Finances and Assets - Burman University will advance the campus, 
especially the student experience, by investing in the institution’s priority 
initiatives through prudent management of finances, opportunities, and 
assets.

Community - In order to enrich lives, Burman University will collaborate 
with its communities through improved partnerships, communication, and 
engagement.
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G

oa
l A

re
a

D
es

cr
ip

tio
n

St
at

us
Pr

og
re

ss
 m

ad
e 

in
 th

e 
pa

st
 1

2 
m

on
th

s
Re

vi
se

d 
co

m
pl

et
io

n 
da

te
A

ca
de

m
ic

s
PI

3 
- S

tre
ng

th
en

 a
ca

de
m

ic
 p

ro
gr

am
s 

an
d 

le
ar

ni
ng

 su
pp

or
t s

ys
te

m
s t

o 
be

tte
r 

en
ha

nc
e 

st
ud

en
t s

uc
ce

ss
.

EO
3 

- A
s a

 re
su

lt 
of

 a
nn

ua
l a

nd
 c

yc
li-

ca
l p

ro
gr

am
 re

vi
ew

s, 
ad

m
in

ist
ra

tio
n 

w
ill

 
fa

ci
lit

at
e 

re
co

m
m

en
da

tio
ns

 fo
r i

m
pr

ov
e-

m
en

t, 
w

he
re

 a
pp

ro
pr

ia
te

.  
Th

e 
le

ar
ni

ng
 

su
pp

or
t s

ys
te

m
s (

Sa
ka

la
 S

uc
ce

ss
 C

en
tre

, 
W

rit
in

g 
Ce

nt
re

, S
tu

de
nt

 In
te

rv
en

tio
n 

Te
am

, e
tc

.) 
w

ill
 b

e 
be

tte
r a

lig
ne

d 
w

ith
 

st
ud

en
t n

ee
ds

.

PM
3 

- A
ll 

pr
og

ra
m

s w
ill

 m
ee

t C
am

pu
s 

Al
be

rta
 Q

ua
lit

y 
Co

un
ci

l (
CA

Q
C)

 re
qu

ire
-

m
en

ts
 fo

r s
ix

-y
ea

r r
ev

ie
w

s; 
st

ud
en

t r
et

en
-

tio
n 

ra
te

s i
nc

re
as

e 
to

 8
5%

.

Pr
ov

id
e 

sc
ho

la
rs

hi
ps

 fo
r s

tu
de

nt
s a

s 
a 

le
ar

ni
ng

 su
pp

or
t

O
ng

oi
ng

D
on

or
s a

re
 e

nc
ou

ra
ge

d 
to

 su
pp

or
t t

hr
ou

gh
 

sc
ho

la
rs

hi
ps

.  
Th

e 
Ad

va
nc

em
en

t o
ffi

ce
 h

as
 a

 
es

ta
bl

ish
ed

 a
 c

ap
ita

l c
am

pa
ig

n 
pr

og
ra

m
 w

ith
 

on
e 

of
 th

e 
m

ai
n 

go
al

s b
ei

ng
 in

cr
ea

se
d 

st
ud

en
t 

sc
ho

la
rs

hi
ps

Ap
ril

 2
02

0

En
ha

nc
e 

in
te

gr
at

io
n 

of
 S

IT
 (S

tu
de

nt
 

in
 tr

an
sit

io
n)

 p
ro

gr
am

O
ng

oi
ng

Th
e 

SI
T 

co
m

m
itt

ee
 is

 w
or

ki
ng

 to
 b

ec
om

e 
a 

m
or

e 
in

te
nt

io
na

l c
om

m
itt

ee
 ra

th
er

 th
an

 re
ac

tio
na

ry
.  

As
 it

’s 
cu

rre
nt

ly
 st

ru
ct

ur
ed

, s
tu

de
nt

s w
ho

 a
re

 
st

ru
gg

lin
g 

ar
e 

su
bm

itt
ed

 to
 th

e 
co

m
m

itt
ee

 a
nd

 
ar

e 
as

sis
te

d 
on

 a
 c

as
e 

by
 c

as
e 

ba
sis

.  
W

hi
le

 th
is 

pe
rs

on
al

 a
tte

nt
io

n 
is 

us
ef

ul
, t

he
 c

om
m

itt
ee

 is
 

ai
m

in
g 

to
 st

ud
y 

ea
ch

 in
co

m
in

g 
co

ho
rt 

an
d 

id
en

tif
y 

po
te

nt
ia

l i
ss

ue
s e

ar
ly

 so
 p

la
ns

 c
an

 b
e 

es
ta

bl
ish

ed
 

fo
r r

es
ou

rc
es

 n
ee

de
d 

ea
rli

er
 in

 th
e 

sc
ho

ol
 y

ea
r.

Ap
ril

 2
02

0

PI
4 

- D
ev

el
op

 a
 c

am
pu

s i
nf

ra
st

ru
ct

ur
e 

pl
an

 to
 e

nh
an

ce
 st

ud
en

t l
ea

rn
in

g,
 

re
se

ar
ch

, a
cc

es
sib

ili
ty

, a
nd

 c
om

m
un

ity
 

va
lu

e.

EO
4 

- P
la

ns
, i

nc
lu

di
ng

 fu
nd

ra
isi

ng
 

in
iti

at
iv

es
, w

ill
 b

e 
de

ve
lo

pe
d 

w
ith

 
sp

ec
ifi

c 
st

ep
s. 

Th
es

e 
w

ill
 b

e 
cl

ea
rly

 
co

m
m

un
ic

at
ed

 a
nd

 c
ar

rie
d 

ou
t o

ve
r t

he
 

ne
xt

 fi
ve

 y
ea

rs
.

PM
4 

- C
om

pl
et

ed
 in

fra
st

ru
ct

ur
e 

pr
oj

ec
ts

 
w

ill
 b

e 
id

en
tif

ie
d.

  S
ur

ve
y 

re
su

lts
 w

ill
 

sh
ow

 e
nh

an
ce

d 
st

ud
en

t l
ea

rn
in

g,
 

re
se

ar
ch

, a
cc

es
sib

ili
ty

, a
nd

 c
om

m
un

ity
 

va
lu

e.

Co
tin

ue
 to

 g
ro

w
 th

e 
Co

m
m

itt
ee

 o
f 

10
0 

an
d 

al
um

ni
 g

iv
in

g
O

ng
oi

ng
Co

nt
in

ue
d 

su
pp

or
t f

or
 th

e 
Co

m
m

itt
ee

 o
f 1

00
 

an
d 

Bu
rm

an
 fu

nd
ra

isi
ng

 in
iti

at
iv

es
. W

or
ki

ng
 

w
ith

 a
 n

ew
 c

ha
ir 

of
 th

e 
Co

m
m

itt
ee

 o
f 1

00
 to

 
gr

ow
 th

e 
m

em
be

rs
hi

p 
as

 w
el

l a
s a

lu
m

ni
 g

iv
in

g 
in

 
ge

ne
ra

l. 
 R

es
ul

ts
 a

re
 th

at
 a

lu
m

ni
 g

iv
in

g 
is 

up
 a

nd
 

m
em

be
rs

hi
p 

in
 th

e 
co

m
m

itt
ee

 b
ei

ng
 a

dd
ed

 to
 a

s 
w

el
l.

Au
gu

st
 2

01
9 

an
d 

on
go

in
g
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G
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l A

re
a

D
es

cr
ip

tio
n

St
at

us
Pr

og
re

ss
 m

ad
e 

in
 th

e 
pa

st
 1

2 
m

on
th

s
Re

vi
se

d 
co

m
pl

et
io

n 
da

te
Co

m
m

un
ity

PI
5 

- C
om

m
un

ic
at

e 
to

 st
ud

en
ts

 a
 c

le
ar

 
pa

th
 fo

r c
ar

ee
r s

uc
ce

ss
 a

nd
 se

rv
ic

e.

EO
5 

- I
nc

re
as

e 
in

 st
ud

en
t a

pp
lic

at
io

ns
, 

en
ro

lm
en

t, 
re

te
nt

io
n,

 a
nd

 g
ra

du
at

io
n 

ra
te

s

PM
5 

- A
pp

lic
at

io
n,

 e
nr

ol
m

en
t, 

re
te

nt
io

n,
 

gr
ad

ua
tio

n,
 a

nd
 sa

tis
fa

ct
io

n 
da

ta
 w

ill
 b

e 
tra

ck
ed

.

D
ev

el
op

 a
 c

om
m

un
ic

at
io

n 
st

ra
te

gy
 

fo
r p

ro
sp

ec
tiv

e 
st

ud
en

ts
 fr

om
 fi

rs
t 

co
nt

ac
t t

o 
on

-b
oa

rd
in

g

Co
m

pl
et

e
Co

m
pl

et
e.

  T
he

 c
om

m
un

ic
at

io
n 

pl
an

 is
 c

om
pl

et
ed

 
an

 is
 b

ei
ng

 im
po

rte
d 

in
to

 th
e 

Cu
st

om
er

 
Re

la
tio

ns
hi

p 
M

an
ag

em
en

t (
CR

M
) s

of
tw

ar
e 

(H
ub

sp
ot

) a
nd

 w
ill

 b
e 

an
 in

te
gr

al
 p

ar
t o

f c
ar

ry
in

g 
ou

t t
he

 c
om

m
un

ic
at

io
n 

st
ra

te
gy

.

Au
gu

st
 2

01
9

D
ev

el
op

 a
n 

en
ga

ge
d 

st
ra

te
gy

 
fo

r g
ra

de
 1

0 
(g

ra
de

 9
 in

 Q
ue

be
c)

 
st

ud
en

ts
 in

 c
ar

ee
r p

la
nn

in
g 

to
 a

lig
n 

w
ith

 p
re

-d
eg

re
e 

re
qu

rim
en

ts
.

In
iti

at
e 

ea
rly

 a
dm

iss
io

n

O
ng

oi
ng

St
ra

te
gy

 w
as

 d
ev

el
op

ed
 a

nd
 n

ow
 re

qu
ire

s 
im

pl
em

en
ta

tio
n 

an
d 

da
ta

 tr
ac

ki
ng

. T
he

 fo
llo

w
in

g 
da

ta
 p

oi
nt

s w
ill

 b
e 

tra
ck

ed
:

Co
nv

er
sio

n 
ra

te
En

ro
lle

d 
(k

ee
p 

tra
ck

 o
f p

ro
gr

am
 o

f i
nt

er
es

t)
En

ro
lle

d 
Ea

rly
 A

dm
iss

io
n 

(in
 g

ra
de

 1
1)

 v
s g

en
er

al
 

ad
m

iss
io

n

O
ng

oi
ng

 - 
da

ta
 tr

ac
ki

ng
 

w
ill

 re
qu

ire
 

a 
co

up
le

 
of

 y
ea

rs
 to

 
de

te
rm

in
e 

if 
th

e 
st

ra
te

gy
 is

 
fe

as
ib

le
In

iti
at

e 
a 

pa
re

nt
 p

ro
gr

am
.  

En
su

re
 

th
at

 p
ar

en
ts

 a
re

 a
w

ar
e 

of
 fa

ct
or

s 
in

 th
ei

r c
hi

ld
’s 

ed
uc

at
io

n:
 c

os
t, 

pr
og

ra
m

s, 
sc

ho
la

rs
hi

ps
, j

ob
 

pl
ac

em
en

t a
nd

 c
ar

ee
r o

pp
or

tu
ni

tie
s.

O
ng

oi
ng

Pa
re

nt
 E

ng
ag

em
en

t S
ur

ve
y

M
ai

lin
g 

Li
st

In
cr

ea
se

 in
 li

ve
-s

tre
am

in
g 

au
di

en
ce

In
fo

 se
ss

io
ns

In
 th

e 
ea

rly
 st

ag
es

 o
f d

ev
el

op
m

en
t a

nd
 w

he
n 

co
m

pl
et

e 
w

ill
 b

e 
an

 o
ng

oi
ng

 a
ct

iv
ity

 e
ac

h 
ye

ar
.

Au
gu

st
 2

02
0

Ac
ad

em
ic

 C
om

m
itt

ee
 w

ill
 e

ns
ur

e 
st

ud
en

ts
 u

nd
er

st
an

d 
th

ei
r d

eg
re

e 
re

qu
ire

m
en

ts
 a

nd
 se

qu
en

ce
.

O
ng

oi
ng

Ad
eq

ua
te

 in
fo

rm
at

io
n 

pr
ov

id
ed

 in
 th

e 
ac

ad
em

ic
 

ca
le

nd
ar

. P
ro

gr
am

 c
ha

irs
 a

nd
 a

ca
de

m
ic

 a
dv

iso
rs

 
co

m
pl

em
en

t a
ca

de
m

ic
 c

om
m

itt
ee

 to
 p

ro
vi

de
 

re
le

va
nt

 in
fo

rm
at

io
n 

to
 st

ud
en

ts

Au
gu

st
 2

02
0
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G
oa

l A
re

a
D

es
cr

ip
tio

n
St

at
us

Pr
og

re
ss

 m
ad

e 
in

 th
e 

pa
st

 1
2 

m
on

th
s

Re
vi

se
d 

co
m

pl
et

io
n 

da
te

Fi
na

nc
e 

an
d 

A
ss

et
s

PI
6 

- I
nc

re
as

e 
re

ve
nu

es
 w

hi
le

 k
ee

pi
ng

 
tu

iti
on

 ra
te

s a
ffo

rd
ab

le
.

EO
6 

- I
nc

re
as

ed
 re

so
ur

ce
s w

ill
 b

e 
av

ai
la

bl
e 

to
 im

pl
em

en
t p

rio
rit

y 
in

iti
at

iv
es

.

PM
6 

- O
ve

ra
ll 

re
ve

nu
es

 w
ill

 b
e 

in
cr

ea
se

d 
by

 m
ea

ns
 o

f i
nc

re
as

ed
 e

nr
ol

m
en

t, 
di

ve
rs

ifi
ed

 re
ve

nu
e 

so
ur

ce
s a

nd
 

pa
rtn

er
sh

ip
s, 

co
m

pe
tit

iv
e 

ne
t t

ui
tio

n 
fe

es
 

in
 c

om
pa

ris
on

 to
 o

th
er

 In
de

pe
nd

en
t 

Ac
ad

em
ic

 In
st

itu
tio

ns
, i

nc
re

as
ed

 
en

do
w

m
en

ts
 (s

ch
ol

ar
sh

ip
s/

ch
ai

rs
/e

tc
.),

 
an

d 
in

cr
ea

se
d 

un
re

st
ric

te
d 

do
na

tio
ns

.

Ac
tiv

el
y 

se
ek

 e
nd

ow
m

en
t d

on
at

io
ns

O
ng

oi
ng

En
do

w
m

en
t d

on
at

io
ns

 h
av

e 
in

cr
ea

se
d 

ov
er

 th
e 

pa
st

 
12

 m
on

th
s.

Au
gu

st
 2

01
9 

an
d 

on
go

in
g

D
ev

el
op

 a
nd

 im
pl

em
en

t m
ar

ke
tin

g 
st

ra
te

gi
es

 to
 p

ro
m

ot
e 

en
ro

lm
en

t 
w

ith
 a

ca
de

m
ic

 p
ro

gr
am

s.

O
ng

oi
ng

O
ng

oi
ng

, V
P 

fo
r M

ar
ke

tin
g 

an
d 

En
ro

lm
en

t S
er

vi
ce

s 
is 

w
or

ki
ng

 w
ith

 th
e 

VP
 fo

r A
ca

de
m

ic
 A

dm
in

ist
ra

tio
n 

to
 d

ev
el

op
 a

 st
ra

te
gi

c 
pr

om
ot

io
n 

pl
an

.

Au
gu

st
 2

02
0

PI
7 

- E
ns

ur
e 

fin
an

ci
al

 re
sil

ie
nc

y

EO
7 

- T
he

 in
st

itu
tio

n 
w

ill
 m

ak
e 

in
ve

st
m

en
ts

, t
ak

e 
ca

lc
ul

at
ed

 ri
sk

s, 
an

d 
de

ve
lo

p 
ot

he
r s

tra
te

gi
es

 to
 c

re
at

e 
fin

an
ci

al
 re

sil
ie

nc
y.

PM
7 

- T
he

 re
se

rv
e 

ra
tio

s, 
Co

m
po

sit
e 

Fi
na

nc
ia

l I
nd

ex
 (C

FI
) a

nd
 w

or
ki

ng
 c

ap
ita

l, 
w

ill
 d

em
on

st
ra

te
 fi

na
nc

ia
l r

es
ili

en
cy

.

In
cr

ea
se

 th
e 

N
et

 O
pe

ra
tin

g 
Re

ve
nu

es
 R

at
io

 (N
O

RR
) b

y 
al

lo
ca

tin
g 

2%
 o

f o
pe

ra
tin

g 
in

co
m

e 
to

 U
nr

es
tri

ct
ed

 U
na

llo
ca

te
d 

N
et

 
As

se
ts

 (U
UN

A)
 e

ac
h 

ye
ar

.

O
ng

oi
ng

Th
e 

N
O

RR
 in

cr
ea

se
d 

ye
ar

 o
ve

r y
ea

r f
ro

m
 ju

st
 

un
de

r 1
%

 to
 ju

st
 o

ve
r 1

%
 b

ut
 is

 st
ill

 b
el

ow
 th

e 
re

co
m

m
en

de
d 

m
in

im
um

 o
f 2

%
.

Ap
ril

 2
01

9 
an

d 
on

go
in

g

In
cr

ea
se

 th
e 

Re
tu

rn
 o

n 
N

et
 A

ss
et

s 
Ra

tio
 (R

N
AR

) b
y 

ta
rg

et
in

g 
an

 
in

cr
ea

se
 in

 n
et

 a
ss

et
s o

f 4
%

 e
ac

h 
ye

ar
.

O
ng

oi
ng

Th
e 

RN
AR

 in
cr

ea
se

d 
sig

ni
fic

an
tly

 y
ea

r o
ve

r y
ea

r 
fro

m
 (3

%
) t

o 
15

%
.  

Th
e 

sig
ni

fic
an

t e
nd

ow
m

en
t 

in
cr

ea
se

 a
cc

ou
nt

ed
 fo

r a
lm

os
t 5

%
 a

nd
 o

f t
ha

t 
ch

an
ge

 a
nd

 H
er

ita
ge

 F
un

d 
in

cr
ea

se
 a

cc
ou

nt
ed

 
fo

r o
ve

r 1
2%

.  
Us

e 
of

 In
te

rn
al

ly
 R

es
tri

ct
ed

 fu
nd

s 
br

ou
gh

t t
he

 ra
tio

 d
ow

n 
to

 1
5%

.

Ap
ril

 2
01

9 
an

d 
on

go
in

g

M
ai

nt
ai

n 
Vi

ab
ili

ty
 R

at
io

 (V
R)

 b
y 

ke
ep

in
g 

ex
pe

nd
ab

le
 n

et
 a

ss
et

s o
ve

r 
1.

25
 ti

m
es

 th
at

 o
f d

eb
t.

O
ng

oi
ng

Ev
en

 th
ou

gh
 L

on
g-

Te
rm

 D
eb

t d
ec

re
as

ed
, 

Ex
pe

nd
ab

le
 N

et
 A

ss
et

s a
lso

 d
ec

re
as

ed
 d

ue
 to

 u
se

 
of

 in
te

rn
al

ly
 re

st
ric

te
d 

fu
nd

s, 
ca

us
in

g 
th

e 
VR

 to
 g

o 
do

w
n 

fro
m

 1
.8

8 
to

 1
.7

6.

Ap
ril

 2
01

9 
an

d 
on

go
in

g
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cr
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e 

in
 th
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pa

st
 1
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m

on
th

s
Re

vi
se

d 
co

m
pl

et
io

n 
da

te
St

ud
en

t E
xp

er
ie

nc
e

PI
8 

- F
os

te
r m

at
ur

ity
 a

nd
 in

de
pe

nd
en

ce
 

in
 th

e 
st

ud
en

t b
od

y.

EO
8 

- P
ol

ic
ie

s a
nd

 p
ra

ct
ic

es
 th

at
 e

du
ca

te
 

an
d 

en
ab

le
 st

ud
en

ts
 to

 b
ec

om
e 

se
lf-

m
an

ag
er

s w
ill

 h
av

e 
be

en
 e

xa
m

in
ed

 a
nd

 
am

en
de

d.

PM
8 

- S
tu

de
nt

s w
ill

 b
e 

m
or

e 
fu

lly
 

ed
uc

at
ed

 a
bo

ut
 li

fe
st

yl
e 

ch
oi

ce
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Goals, Priority Initiatives, Expected Outcomes, and Performance Measures
Type Description Expected 

Completion 
Date

Status Progress in the last 12 months Revised 
Expected 
Completion 
Date

Goals
G1: Increase Enrolment to a 

stable minimum of 500 FTE 
students.

September 
30, 2022

Ongoing Enrolment is holding stable at around 400 FTE.  
Marketing and Enrolment is implementing more local 
recruitment strategies to hopefully bring this goal to 
fruition.

September 30, 
2022

G2: Develop greater awareness 
and ownership of Burman 
University among its vari-
ous constituent groups.

May 30, 2020 Ongoing In the effort to develop more awareness among 
constituent groups in Eastern Canada, one enrolment 
advisor has been relocated to be based out of To-
ronto.  For the local community, outreach programs 
continue to fluorish such as the Herr Lecture Series, 
the Business Speaker Series, the Small Business Incu-
bator, and various concert series through the music 
department.

May 30, 2020

G3: Increase enrolment of 
First Nations students, 
and improve policies 
and understanding of 
First Nations issues 
in line with the Truth 
and Reconciliation 
Recommendations

Ongoing Ongoing Burman University’s education department has 
incorporated a First Nations History course as a 
program requirement for all their degree programs.  
The department has also developed a new course for 
teachers entitled Teaching Truth and Reconciliation, 
which is offered in the summer months online 
and is available for teachers to use as professional 
development.

Ongoing

G4: Fully remodel and expand 
the library.

August 15, 
2022

Ongoing Roughly two thirds of the needed funds for this 
project have been fundraised.  Administration is 
hopefull that this project will break ground in the 
next couple of years.

August 15, 2022

G5: Develop a comprehensive 
student mental health 
strategy

August 15, 
2018

Completed This goal has been completed Completed

G6: Develop a resilient 
financial base for campus 
operations.

April 30, 2020 Ongoing Burman University holds zero external debt and 
saw an increase in the Unrestricted Unallocated Net 
Assets.

Ongoing

G7: Enhance the Burman 
University student 
experience.

Ongoing Ongoing Ensuring a holistically positive student experience is 
a fundamental goal for the University.  The focus for 
the past couple of years has been towards student 
mental health as well as diversity and inclusion.

Ongoing

G8: Ensure the delivery of a 
consistently high quality 
educational experience

May 20, 2020 Ongoing Faculty are expected to regularly update their
courses (3 weeks allotted every summer to course
preparation) to ensure that material is up to date
and relevant. Course evaluations are conducted for
all courses and as part of annual reporting, faculty
reflect on feedback received from students.

May 20, 2020

G9: Ensure the delivery of a 
consistently high quality 
educational experience 
through increasing the 
research involvement of 
faculty.

Ongoing Ongoing Research director positions were established this year 
to act as a support system for faculty research.

Ongoing
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Goals, Priority Initiatives, Expected Outcomes, and Performance Measures
Type Description Expected 

Completion 
Date

Status Progress in the last 12 months Revised 
Expected 
Completion 
Date

G10: Ensure the delivery 
of a consistently high 
educational experience 
through creating practical 
learning experience 
opportunities for students.

Ongoing Ongoing Many programs have a required practica, study tour, 
or internship component as part of their programs. 
This cooperation with the local community and 
abroad helps fulfill these goals and gives students 
the work and practical experience that is highly 
sought after by employers after graduation. Burman 
University already has a bank of local organizations 
that work with our students for their practica and 
continues to expand the list of organizations that are 
worked with as practicum components are added to 
more programs.

Ongoing

G11: Ensure the delivery 
of a consistently high 
educational experience 
through creating 
identifiable plans to focus 
on the integration of faith 
and learning.

Ongoing Ongoing During annual reporting, faculty report on their
goals and strategies for implementing faith in the
classroom. As always, integration of faith and
learning continues to be a cornerstone of the
university and a primary mandate.

Ongoing

G12: Establish and implement 
sexual violence prevention 
policies and procedures.

June 30, 2018 Completed This was completed during the reporting period. 
Sexual violence prevention is an ongoing task, but 
the policies have been established.

June 30, 2018

Priority Initiatives
P1a Increase the number, 

amount, and awareness of 
scholarships for students 
coming from Central 
Alberta’s public high 
schools.

September 
30, 2020

Ongoing Local recruitment continues to be a top priority 
for the Marketing and Enrolment department, 
particularly fostering relationships with local school 
counsellors.  We have seen modest growth from the 
local community, particularly in programs such as 
education.

September 30, 
2020

P2a Present each year 10 
appealing public events 
that promote physical, 
mental, or emotional 
wellness.

September 
30, 2020

Ongoing Although wellness based public events are still a 
priority, there is an emphasis on providing campus 
programming across all disciplines.

September 30, 
2020

P2b Increase promotion and 
advertising of University 
events in Central Alberta 
newspapers and radio 
station.

May 30, 2020 Ongoing Marketing and Enrolment Services continues to 
advertise locally through newspaper and radio 
advertising.

Ongoing
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Goals, Priority Initiatives, Expected Outcomes, and Performance Measures
Type Description Expected 

Completion 
Date

Status Progress in the last 12 months Revised 
Expected 
Completion 
Date

P3a FNMI Program Director 
recruits FNMI students and 
supports their progress on 
campus

September 
30, 2019

Outstanding The FNMI program director position was not 
renewed due to the individual opting to pursue 
further graduate work and due to lack of funding. 
However, the Equity, Diversity, and Inclusion 
Committee has been established to take up the 
work of policy development and cultural awareness 
activities with regards to both FNMI and other 
cultural minorities.
The School of Education has continued to work with 
Maskwacis Cultural College to develop partnerships 
and transfer agreements with the College.

September 30, 
2019

P3b Burman University’s 
School of Education 
fosters collaboration 
with Maskwacis Cultural 
College.

September 
30, 2020

Ongoing/
Outstanding

September 30, 
2020

P3c FNMI Program Director 
helps develop policies 
appropriate to FNMI 
students and develops 
program to increase 
campus awareness and 
understanding of FNMI 
culture.

September 
30, 2020

Ongoing/
Outstanding

September 30, 
2020

P4a Development of 
architectural plans for a 
remodeled and expanded 
library.

September 
30, 2017

Completed Library expansion plans and fundraising are well 
underway. Roughly 2/3 of the first phase has been 
fundraised.

Completed

P4b $2 million raised for Phase 
1 of the library remodel 
and expansion.

September 
30, 2019

Completed Completed

P5a Retrain university 
counsellor and train 
relevant units e.g., student 
services staff and resident 
hall deans, on mental 
health issues.

August 15, 
2018

Completed While training is an ongoing process, the specific 
mental health training goals set for the past year 
have been completed.

Completed

P5b Sensitize campus 
community on mental 
health issues.

August 15, 
2018

Ongoing This past academic year saw a significant increase in 
mental health awareness programming, training, and 
a decided effort to decrease the stigma associated 
with seeking help for mental health issues.  There’s 
an increase of students making use of the Sakala 
Student Success Centre and an increased amount 
of students making use of the campus counselling 
services.

Ongoing

P6a Hire a Comptroller 
who will research and 
implement money saving 
strategies and policies.

September 
30, 2020

Outstanding Until higher enrolments are achieved, this hire is on 
standby.

Ongoing

P6b Implement changes in the 
Office of Advancement 
that will result in more 
effective institutional 
fundraising.

September 
30, 2017

Completed This goal is completed.  New fundraising campaigns 
are underway.

Completed

P6c Reduce electrical 
consumption by 
transitioning to campus-
wide LED bulbs.

September 
30, 2019

Ongoing As areas of campus are renovated, this transition is a 
top priority.

Ongoing
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Goals, Priority Initiatives, Expected Outcomes, and Performance Measures
Type Description Expected 

Completion 
Date

Status Progress in the last 12 months Revised 
Expected 
Completion 
Date

P7a Find collegiate athletics 
membership for the men’s 
and women’s basketball 
teams.

September 
30, 2019

Completed Completed. Completed

P7b Expand career counseling 
services and resources for 
students.

September 
30, 2017

Completed This goal is completed. Completed

P7c Provide proactive training 
on strategic campus 
computer information 
and communication 
technologies to campus 
community.

Ongoing Ongoing The IT department continues to offer KnowBe4 
Security Awareness Training to the faculty and 
staff. The department works hard to instill a sense 
of diligence for all faculty and staff to question any 
email communications that seem remotely suspect.  
Attitudes are shifting and mandatory training 
continues to assist.

Ongoing

P8a Increase courses listed in 
Alberta Transfer Guide.

Ongoing Ongoing/
Complete

The majority of courses are listed in the transfer 
guide.  This is an ongoing priority as new courses 
are added and transfer agreements are renewed and 
updated.

Ongoing

P8b Submit phased 
applications to the 
Ministry and to CAQC to 
offer additional degree 
programs.

September 
2018 - 2022

Outstanding As new program offerings are being carefully 
considered, this priority initiative is on hold for the 
foreseeable future.

Reevaluate in 
2020.

P8c Revise student evaluation 
forms of courses to better 
capture student experience 
of variations in course 
delivery. 

September 
30, 2017

Completed This goal is completed. Completed

P9a Continue to require 
sustained faculty research 
output through tightening 
of research reporting 
requirements.

Ongoing Ongoing Stimulating faculty research is an ongoing process.  
Peer-reviewed research output is required in order 
for faculty to receive pay raises according to a new 
pay scale that has been implemented.  While this has 
been a benefit to many faculty, there are still some 
that are struggling with the shift in expectation. 
One report, the summer report, allows faculty to 
report on their research progress, not just the fully 
completed research projects.  The annual report 
requires only completed research for the purpose of 
CAQC reporting.

Ongoing 

P9b Provide additional funding 
and/or release time to 
allow for research

Ongoing Ongoing Ongoing

P10a Locate local sites for 
internship, co-op, and 
practicum experiences

August 30, 
2019

Ongoing/
Outstanding

AHS was approach and approved Burman students 
to complete their practica at their sites. Overall, this 
priority initiative will likely require one centralized 
coordinator.  At this point, practica and internships 
are offered through specific departments. 

August 30, 2020

P11a Review the literature and 
develop a wide variety of 
best practice, discipline 
appropriate models for 
faculty to use

August 30, 
2019

Ongoing August 30, 2019
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Goals, Priority Initiatives, Expected Outcomes, and Performance Measures
Type Description Expected 

Completion 
Date

Status Progress in the last 12 months Revised 
Expected 
Completion 
Date

P12a Identify and develop a list 
of individuals who will act 
as trained responders to 
sexual violence.

August 31, 
2018

Completed The Student Success Centre conducted sexual 
violence first aid seminars to those front line staff 
and faculty that 

Completed

P12b Provide first responder 
training

December 
31, 2018

Completed This priority was completed during the reporting 
period.

December 31, 
2018

P12c Provide question, 
persuade, and refer 
(suicide prevention/
intervention training)

April 30, 2019 Complete This training has been implemented.  Front line staff 
and faculty took training throughout the summer in 
suicide prevention and intervention training.

Complete

Expected Outcomes
EO1a A yearly average of 40 1st 

year Burman students who 
graduated from a Central 
Alberta public high school.

September 
30, 2019

Ongoing We recruit about half this amount from the local 
community every year.  Efforts are still ongoing.

September 30, 
2020

EO2a 10 successful events 
promoting wellness

September 
30, 2018

Ongoing/
Outstanding

This goal will be shifting -- rather than just promot-
ing health related events, a full array of campus 
events are promoted to attract a wide range of the 
local community.

September 30, 
2019

EO2b Increased community 
attendance at University 
events.

May 30, 2018 Ongoing Local community attendance to community-geared 
campus events is steadily increasing..

Ongoing

E03a An opening enrolment of 
15 FNMI students.

September 
30, 2019

Ongoing/
Outstanding

We are not near this goal based on the admissions 
data collected.  FNMI status is an optional field on 
the application, so we may have more students than 
we know of, but at this point, active recruitment 
has slowed to ensure policies and transition 
programming is in place to ensure their success.

September 30, 
2020

E03b A block transfer 
agreement established 
with Maskwacis Cultural 
College.

September 
30, 2020

Ongoing This project is ongoing.  The School of Education 
is steadily working towards arranging a transfer 
agreement with their department.

September 30, 
2020

EO3c Policies in place, and 
documented number of 
events featuring awareness 
of FNMI culture.

September 
30, 2019

Ongoing/
Outstanding

Policies are being developed by the Equity, Diversity, 
and Inclusion committee to create opportunities 
for all students to learn about the history of FNMI 
culture and the 

September 30, 
2020

EO4a Architectural plans and 
drawings completed.

September 
30, 2017

Complete Complete Completed

EO4b Donors have contributed 
or pledged a total of $2 
million for the first phase 
of the library remodel and 
expansion.

September 
30, 2018

Complete This is completed.  The first phase is a $5 million 
dollar project and the Advancement department has 
raised about 2/3 of this amount.

Complete

EO5a-b Policies in place, and 
documented number 
of campus-wide events 
featuring awareness of 
mental health issues.

August 15, 
2018

Completed/
Ongoing

A mental health strategic plan has been established.  
Campus events centered around mental health are 
presented to students  -- A Mental Health Awareness 
week was presented in January.  Mental Health 
awareness is also addressed as part of faculty and 
staff professional development.

Ongoing
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Goals, Priority Initiatives, Expected Outcomes, and Performance Measures
Type Description Expected 

Completion 
Date

Status Progress in the last 12 months Revised 
Expected 
Completion 
Date

EO6a A three-year period of 
implementation of cost-
cutting strategies and 
policies that result in a 
1% reduction in operating 
costs per year.

September 
30, 2019

Ongoing As we continue to renovate areas of campus that
require updating, we have been ensuring that more
efficient materials are used to contribute to this
goal.  Futhermore, as faculty and staff retire, careful 
consideration is made to the replacements needs 
and whether redundancies can be avoided by 
reshuffling some tasks as opposed to rehiring for 
every single position as it comes available.

September 30, 
2019

EO6b A yearly 5% increase in 
contributions by alumni 
and friends for three 
consecutive years.

September 
30, 2019

Ongoing A major capital campaign has been launched to raise 
funds for the library, faculty research, and student 
scholarships and success.  Donations have increased 
over the past couple of years and the Advancement 
office anticipates stradily increased contribution as 
the capital campaign continues.

Ongoing

EO6c Reduce consumption of 
electricity by 15%.

September 
30, 2019

Ongoing As departments and buildings are renovated, new 
lighting allows for the reduction in electricity.

September 30, 
2019

EO7a Collegiate athletics 
membership application 
approved.

May 30, 2019 Completed Completed Completed

EO7b Career counselling services 
for students expanded.

September 
30, 2017

Completed With the complete renovations for the career 
counselling department, the Sakala Student Success 
Centre now offers a wider range of services as well as 
provides a comfortable space for students to seek 

Completed

EO7c Training on-going and 
continuous

Ongoing Ongoing The IT department offers mandatory security training Ongoing

EO8a Majority of Burman 
University courses listed in 
the Alberta Transfer Guide

September 
30, 2018

Completed/
Ongoing

We are satisfied that the majority of Burman courses 
are listed in the transfer guide.  As new courses are 
developed, they too need to be added to the guide 
and transferability undergoes constant re-evaluation.

Ongoing

EO8b Program submission: a) 
To offer a 4-year Liberal 
Studies (BA and BSc) 
degrees (built on the 
University’s current 3-yr. 
General Studies BA and 
BSc programs); b) to 
offer a Physical Education 
Specialization or 4-year 
degree in an Allied/Public 
Health area

Starting 
September 
30, 2018

Outstanding This goal continued to be placed on hold as the 
office for Academic Administration considers which 
new programs would be worth offering and how to 
strategically decide on new programs to best utilize 
the university’s human resources.

Will revisit this 
outcome in 
2020.

EO8c Revised student course 
evaluations in place.

September 
30, 2017

Completed Course evaluations are updated and the entirety of 
the faculty teaching evaluation process underwent 
an expansion during the reporting period.  The 
teaching and learning committee implemented both 
a peer and self evaluation component to evaluation 
of teaching effectiveness in order to allow for a more 
rounded picture of faculty teaching.

Completed

E09a New reporting forms being 
used.

Completed Completed Faculty reporting forms have been streamlined.  
Reporting research is a required component for 
every faculty report.

Completed

EO9b Additional funding in 
budget.

May 1, 2019 Ongoing Funding is added as available May 1, 2019
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Goals, Priority Initiatives, Expected Outcomes, and Performance Measures
Type Description Expected 

Completion 
Date

Status Progress in the last 12 months Revised 
Expected 
Completion 
Date

EO10a Internship sites in place.  August 30, 
2019

Ongoing/
Outstanding

Coordination of increased internship capabilities may 
require a centralized position and employee.  The 
possibilities are being explored.

August 30, 2020

EO11a Best practices known and 
adopted.

August 30, 
2019

Ongoing Ongoing

EO12a Sexual violence prevention 
policies and procedures 
will be implemented

Ongoing Completed Policies and procedures are in place. Ongoing

EO12b Faculty, staff, and students 
will understand their role 
in prevention of sexual 
violence

Ongoing Ongoing This is an ongoing goal.  Many front line faculty and 
staff have been trained in sexual violence prevention, 
but this can always be improved.  Establishing a 
culture among the student body for no tolerance of 
sexual violence is a key priority and an ongoing goal 
as new students create a new campus culture every 
year.

Ongoing

EO12c Rates of sexual violence 
will be better documented 
and tracked and a 
decreased in the frequency 
of sexual violence is 
expected.

Ongoing Ongoing/
Outstanding

Tracking and documenting sexual violence rates 
proves somewhat challenging when students 
are timid to report and where reporting doesn’t 
necessarily happen in one centralized department.  
Students will approach those staff and faculty that 
they feel most comfortable with.  Streamlining 
the reporting process and communicating the 
expectations is the main hurdle to this expected 
outcome.

Ongoing/
August 2020
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The University was able to increase the consolidated Unrestricted Unallocated Net Asset 
(UUNA) balance by 21.8% (or $198,839) which continues a trend of modest growth in 
the UUNA as it seeks to establish a resilient financial base.  The University also continues 
to hold external debt to zero.

See Appendix B for audited consolidated financial statements.
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During the reporting period, enrolment remained stable at around 400 FLE. This is the 
3rd year in a row that enrolment has remained stable.  Five years prior to 2012/13, 
enrolment was increasing steadily and administration anticipated an eventual plateau. 
Instead of a plateau, there was a gradual decline in enrolment.  This was due to a myriad 
of factors: lowered retention rates, large graduating classes, and a steadily declining 
pool from which to draw students.  The specific feeder high schools from which Burman 
University recruits have experienced a steady decline in enrolment as well, resulting in a 
trickle down effect to Burman University’s enrolment numbers.

Enrolments seem to have finally plateaued with FLE around 400 with a headcount 
around 450 students. This plateau is higher than FLE’s and headcount from about 
10 years ago when enrolment started climbing, but is still short of the institutions 
enrolment goal of 500 FLE.

This past reporting period saw the implementation of Burman’s enrolment strategy 
which prioritizes recruitment in the local central Alberta area. As one of the three 
universities located between Edmonton and Calgary, Burman is uniquely suited to 
accommodate rural students who may not want to move to large city centres for 
university and who are interested in pursuing bachelor’s degrees that are unavailable at 
Red Deer College or Olds College. 

The central Alberta recruitment focus has included increased visits to the local high 
schools, more advertising in local print media and radio, continued involvement in local 
community events, and continued hosting of community geared events on campus.  
Targeted marketing to specific international student bases has proven successful over 
the last few years.  International students come to Burman from around the world and 
the Marketing and Enrolment department is actively capitalizing on trends that have 
appeared.

See Appendix A for detailed enrolment statistics.

There were no significant program changes during the reporting period. The University 
is continuing a careful evaluation of the current program offerings to identify areas that 
may need bolstering and looking to reduce program inefficiencies.  At this point, there 
are a few programs that are undersubscribed.  As a result, the upper division courses 
in these programs have few enrollees, making the course offering an inefficient use 
of human resources. As programs are evaluated, the University plans to implement 
strategies to reduce the inefficiencies and make the best use of the faculty.

The Government of Alberta recently gave the Independent Academic Institutions 
permission to develop certificate and diploma programs.  Burman is carefully reviewing 
certificates and diplomas that may be offered and working to formulate curricula for 
these potential offerings.



42 RESEARCH, APPLIED RESEARCH, AND 
SCHOLARLY ACTIVITY

Until less than a decade ago, Burman University historically functioned as solely a 
teaching university, placing little to no emphasis on research and emphasized scholarly 
activity and professional development only in the context of improving one’s teaching.  
The past decade has seen a shift in research and scholarly activity expectations, placing 
greater emphasis on the role research plays to inform best teaching practices.  Burman 
University’s policies have encouraged faculty scholarly engagement and output 
by featuring various incentives, including reduced course loads in lieu of research, 
mentorship, and new rank promotion policies.  When recruiting new faculty and in 
succession planning, research viability is a key factor that is weighted heavily by search 
committees.  Though these strategies are proving to yield favourable results, there is still 
much progress yet to be made.  A few key roadblocks are proving challenging.

Although a newly implemented, merit-based pay scale has helped with recruitment 
of new faculty, there are still several faculty that struggle with research expectations.  
In particular, those faculty that have been employed at Burman before research 
became a required component are a little rusty and may struggle with balancing 
teaching loads with research expectations.

The University does not have the infrastructure to support cost-intensive research.  
Burman University is currently in the process of applying to administer Tri-Council 
grants.  Historically, the lack of internal and external funding opportunities provided 
little incentive for dedicated researchers to apply for Burman faculty positions.  

Given the difficulty in recruiting qualified faculty to a rural setting, it is challenging 
for administration to follow through on reprimanding those faculty who lag in 
development of a research portfolio.

Faculty teaching loads have not been conducive to research.

In order to overcome these challenges the University has implemented the following 
policy reforms and strategies to increase scholarly activity at Burman University. 

The University implemented a market competitive faculty pay scale on September 
1, 2017. The new scale is linked to a new rank promotion model and is merit based 
contingent on active participation in scholarly activity. The new pay scale allows the 
University to attract qualified researchers on a more consistent basis.

Research directors were assigned to each faculty (one for Faculty of Arts and Social 
Sciences, one for Faculty of Science).  Though these positions are still relatively new, the 
faculty that have been assigned to these posts are doing a very good job of working 
with the faculty under their purview to assist and bolster their colleagues.  In particular, 
the Faculty of Science research director is also a statistician, making his contribution to 
his colleagues’ work invaluable.
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During the reporting period, the University applied to administer Tri-Council Grants. By 
applying for eligibility, the University aims to consistently attract qualified researchers 
with the capacity to win major grants, attract donor funding and expand the profile 
of the university by advising and collaborating with government agencies, industry 
and community service organizations.  As of the writing of this report, Burman is 
still awaiting response from two Tri-Council organizations.  The Natural Science and 
Engineering Council has approved Burman University’s eligibility.

In order to attract and retain qualified researchers, Burman is providing start-up research 
funding to all incoming faculty on an as needed basis.  In addition, the University has 
doubled its annual pool of seed grant funding from $10,000 to $20,000 (seeds grants 
provide start-up research funding for Burman faculty).  This is in addition to individual 
and group professional development funds available to faculty.

The Faculty Development and Research Committee (FDR) adjudicates all course release 
applications.  In the future, faculty with proven track records of scholarly achievement 
may apply for permanent reduced teaching loads (subject to periodical review).  The 
goal is to move all dedicated researchers to a three-course per semester teaching load.  
Currently, the standard teaching load is 4/4.

Overall, scholarly activity is improving, though it’s a slow moving process.  When 
evaluating new hires, research history and potential is a priority quality.  One third of 
the faculty are past retirement age or within five years of retirement, so administration is 
hopeful that the systems that are in place will entice more quality faculty in the coming 
years.
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45REGIONAL STEWARDSHIP, FOUNDATIONAL
LEARNING AND UNDERREPRESENTED LEARNERS
Historically, Burman University rarely considered community outreach as part of the 
University’s mission and mandate, choosing only to reach out to the community for 
religious based programming. However, as Lacombe continues to grow, the University 
has prioritized community involvement and recognizes the need to be an active 
participant in enriching the lives of Lacombe residents.

Burman University's community outreach consists of two main avenues of service. The 
first is the use of campus facilities. Each year, hundreds of elementary school children 
learn how to swim in at the PE centre.  The fitness centre has over 1,000 members, most 
from the local community with no other affiliation to the campus.  West Hall, which 
houses the Faculty of Arts and Social Sciences, provides music lesson studio spaces for 
several local music teachers.

The second avenue of community outreach is the full spectrum of cultural programming 
presented. The fact that Burman University is in Central Alberta and in a city of 
approximately 13,000 residents enables the University to be a cultural leader in the 
community. This supports the vision of post-secondary education improving the quality 
of life in the province through the cultural component it brings to the community. The 
bulk of the cultural programming offered by Burman University to the community is 
musical in nature.  Along with musical programs, academic programming has become 
a strong outreach tool for the community.  The Centre for Peace and Justice presents a 
lecture series in the humanities and the School of Business presents a speakers series, 
featuring local business entrepreneurs and community leaders. As well, tuition is free for 
community residents age 65 and older.

Musical and art programming that is open to the community includes the Sunday@4 
concert series, student and faculty recitals, presentations by the Drama Society, and 
concerts by the institutions orchestra and choir, all of which are well attended by 
Lacombe citizens.  For many Lacombe residents, the Choral Union Christmas concert is 
their only exposure to the campus.

Partly as a result of the success of the Herr Lecture series, the University established the 
Centre for Peace and Justice that will encourage scholarship and practical knowledge 
in the areas of peace and justice. The goal is to establish forums for public dialogue to 
allow members of different faith-groups, political persuasions and schools of thought to 
learn from each other in an environment of inclusion and openness.

One of the main goals of this past reporting year was the establishment of a mental 
health strategic plan and it’s subsequent implementation.  Students with mental health 
concerns or learning difficulties have historically been ignored in the context of higher 
learning. One of the motivating factors for the mental health strategic plan is a desire 
to ensure students are able to maintain a healthy balance between their academics and 
any struggles they are facing.
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Another deliberate focus of this past year was intentionality in diversity and inclusion.  
With a campus of more than 50% of students being of a visible minority, the diversity 
is evident, but the necessary shifts and sensitivities to accommodate such a diverse 
group of students requires more intentionality from the faculty and staff.  During the 
reporting period, a special assistant to the president for diversity was appointed and set 
out, with the Equity, Diversity, and Inclusion Committee, to ensure that the needs of all 
our students are being met.  The committees provides a safe space to approach should 
students, faculty, or staff feel that issues of inclusion need to be addressed.  Thus far, 
the committee has hosted weekends centred around inclusion and diversity, provided 
training for faculty and staff, and town hall discussion panels open to all students, 
faculty, and staff.  The committee took the lead on Black History Month programming 
February.  Along with planning programming centered around diversity and inclusion, 
the committee is also engaged in policy recommendation.  One of the central goals for 
this committee is to open up dialogue about diversity; to have the difficult conversations 
across all levels of governance so the University can move forward to provide the 
best educational experience for all students, regardless of race, religion, gender, or 
orientation.

One key component in equity and diversity is a focus on FNMI issues and striving to 
meet the goals of the Truth and Reconciliation Commission.  The School of Education 
at Burman University recognizes that education is a key component in meeting the 
goals of the TRC.  The School of Education has made HIST 300 - First Nations History, a 
mandatory course for elementary education students and have developed a new topics 
course - EDCI 395 - Teaching Truth and Reconciliation.  This course is offered in the 
summer months online where it’s available not only to current students, but to current 
teachers as professional development during their summers off.  In addition, the School 
of Education is working closely with Maskwacis Cultural College (MCC) to work on 
developing transfer agreements and collaborations between institutions.  As the closest 
university to Maskwacis, it’s mutually beneficial for both Burman and MCC to foster 
partnership and collaboration.
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The diversity and international flavour found at Burman University is one of the 
University’s greatest strengths.  Long before the Central Alberta region began hosting a 
more diverse population, Burman University was a hub for students from across Canada 
and around the world.  Burman University is proud of it’s rich diversity among not just 
the student body, but among the faculty and staff as well. In addition to Canadian 
employees, faculty and staff members have been hired from many other countries: India, 
Sri Lanka, Ghana, Nigeria, Peru, Malaysia, South Africa, Haiti, Kenya, the Philippines, 
Brazil, Argentina, Malawi, Germany, Mauritius, Poland, Jamaica, and the United States. 
While a small but significant portion of its international student body comes from the 
United States annually, students from almost every continent in the world also enroll. 
Such a wealth of ethnic and national diversity creates a rich learning environment on 
campus and adds significantly to the diversity found in the City of Lacombe and Central 
Alberta.

This past year, Burman University faculty were engaged in international research projects 
or scholarly activities in France, Lesotho, Costa Rica, Nepal, Cambodia, the United 
Kingdom, Brazil, Nigeria, Greece, and the United States. With such a diverse faculty, it 
is no surprise that this breadth of global scholarly activity is typical in any given year at 
Burman University.

Study tours are not inexpensive. However, the University believes that such 
opportunities provide a vital learning environment, so it subsidizes summer study tours 
by decreasing tuition. The University fosters an ongoing approach to international 
learning and service. In addition to the activities described above, the University is also 
an active member in the Adventist Colleges Abroad program. This consortium consists 
of thirteen universities in North America and Australia as well as six similar institutions 
in France, Austria, Spain, Argentina, Italy, and Germany. Burman University students who 
meet eligibility requirements can spend one or two semesters furthering their post-
secondary study at one of the institutions in the consortium located outside Canada 
and the United States. Additionally, they can also participate in summer study programs 
at the same institutions listed above as well as on campuses in Greece, Mexico, Brazil, 
Hong Kong, Israel, Lebanon, and Ukraine.

The University also provides opportunities for students to gain global perspectives 
through specific degree programs. The Bachelor of Arts degree in International Studies 
provides a full complement of coursework that requires students to engage with the 
world outside Canada. Students in this program are also required to complete two 
international study tours or study abroad experiences. One of these two experiences 
for eligible students can be a semester-long internship with The Washington Center for 
Internships and Academic Seminars located in Washington, D.C.

Two other Burman University degree programs have specific international foci. The 
Bachelor of Arts degree in International Health and Wilderness Studies requires students 
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to complete several courses with an international emphasis as well as practicum 
experiences that are often completed abroad. Furthermore, the international business 
track in the Bachelor of Business Administration degree includes courses in international 
business, marketing, finance, and trade as well as study in a language other than English.

Burman University does not offer any degree programs off campus and does not have 
any plans to do so. However, two universities from the United States have applied for 
and been granted Campus Alberta Quality Council approval to offer degree programs 
on the University’s campus, however, both universities have opted to suspend their 
programs due to low enrolments and budget constraints.

During the reporting year, Burman University and Kettering College in Dayton, Ohio 
entered into a block transfer agreement whereby Burman University students can take 
three semesters of breadth, elective, and science courses and then transfer to Kettering 
College to complete a Bachelor of Science in Nursing.  One distinct advantage of this 
transfer agreement is that Kettering College will take the Canadian dollar at par for 
tuition for Burman students.  Students completing Kettering’s Bachelor of Science 
in Nursing are then qualified to take the National Council Licensure Examination for 
Registered Nurses (NCLEX-RN) in the state or province of their choice.

The University is a member of the Adventist Enrolment Association and as such does 
market its program offerings to potential students in the United States within certain 
clearly defined parameters. Marketing and Enrolment Services at Burman University has 
identified a few key international recruitment opportunities within the network of the 
Seventh-day Adventist Church.  Specifically, the Bahamas and Kenya have proven to 
be successful recruitment grounds over the past 5 years.  The staff from high schools 
in these locations serve as a liaison with Burman staff and enrolment advisors are sent 
usually once as year to these locations to recruit.  Even though administration is open to 
exploring new international markets, the current marketing strategy focuses largely on 
Alberta and Canadian students, targeting only historically fruitful international schools. 
There are no identifiable plans to deviate significantly from that practice.

Burman University’s emphasis on service—local, regional, national, and international— 
results in multiple international study as well as service opportunities each year. This 
broadening of the University’s perspective that has been ongoing for decades also 
brings the world to the campus. As the University reaches out beyond its local and 
national borders, potential students and faculty from outside Canada regard Burman 
University as a welcoming place to study and work. This reciprocal relationship with 
the world beyond the University will continue to be nurtured and developed into the 
foreseeable future.
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During the 2018-2019 school year, the Burman University IT department completed its 
implementation of Microsoft Hyper-V Failover Clusters with all virtual servers now in this 
environment.  This has provided greater uptime capability by reducing the down-time 
needed for routine updates or other unplanned events, and allowed greater flexibility in 
server resource usage.  

The IT Department has also completed the installation of two AV podiums equipped 
with digital (HDMI based) Extron switching equipment and new interactive projectors.  
These replaced older analog based installations that would not play some current 
DRM encoded content on current systems.  IT also has on hand three Extron Digital 
Upgrade Kits to upgrade three of the existing setups to be HDMI compliant, and extend 
the usefulness of the initial investment.  Due to reduction in staffing, these were not 
deployed this year but hopefully will be during the next year.  A comparison of how 
these two approaches are utilized over the next year will allow the IT department to 
decide the best path forward for the remainder of the classroom AV installations (about 
25).

Utilizing the Azure AD Premium subscription, the IT department has implemented 
Microsoft In-Tune for endpoint security management. This allows the department to 
do away with a third party antivirus solutions and have control and reporting using 
Microsoft’s own anti-virus solution.

After successfully deploying a 802.1x based network for the students use, IT continued 
with deploying it for faculty and staff use as well. The University continues to work on 
migrating the remaining faculty/staff to these new wireless and wired networks.  

Considerable time was spent on researching options for replacing the locks in the 
dormitory residences as the hardware was aging, failing and the software had not been 
upgraded.  The chosen solution is planned to be installed during the summer of 2019.
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Burman University’s greatest needs are for additional large classrooms, a new library, 
full wheelchair accessibility, and increased, sustained funding to maintain existing 
campus infrastructure. As an independent university, this institution receives no funding 
for capital projects from the Province of Alberta. The institution relies entirely on the 
generosity of alumni and other donors to fund capital projects. This poses a significant 
challenge to Burman University as it strives to provide the infrastructure necessary to 
adequately serve students in Central Alberta.

The 2018-19 school year saw progress made towards the goal of making the campus 
wheelchair accessible.  The lower level of the main administration building underwent 
significant renovation to the exterior of the building.  Accessible doors and a wheelchair 
ramp were installed to the north end of the building, making the first floor of the 
building wheelchair accessible (the building doesn’t yet have an elevator).  The lower 
level of the building includes access to a classroom, Student Financial Services, Registrar 
and Admission services, a fully accessible washroom, IT Services, and the Sakala Student 
Scucess Centre.  The area leading up to the main administration building was paved 
and accessible parking installed.  These renovations represent a significant step forward 
to making the campus fully accessible.  The main administration building is the centre 
of campus and a hub for most student activities.  Having been built in the early 1900’s, 
the campus did not prioritize accessibility and is slowly working towards making all 
buildings accessible.

Architectural plans and drawings for a remodeled and expanded library has been 
completed. Currently, the Advancement department is busily raising funds for phase I of 
this project and has raised about 2/3 of the $5 million needed for the library expansion 
and renovation. Breaking ground on this project is anticipated in the next two years.
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APPENDIX A
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ENROLMENT/FLE COMPARISON 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Total Head-Count Enrolment (All Programs) 576 543 479 475 456 453 454
Total Full-Load Equivalent (15 crs) 541.93 486.73 424.83 423.43 401.67 402.93 401.63

ENROLMENT BY CONFERENCE/AREA 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Canada 517 487 425 422 394 394 381

Alberta/NW Territories/Nunavut 238 216 201 196 193 210 216
British Columbia/Yukon 90 85 72 68 74 57 62
Manitoba/Saskatchewan 18 22 15 22 19 18 11
Ontario 136 128 101 101 75 80 75
Quebec 17 17 21 18 15 15 11
Maritimes 16 16 15 16 16 13 6
Newfoundland/Labrador 2 3 0 1 2 1 0

United States 36 39 39 38 39 30 33
International 23 17 15 15 23 29 40

TOTAL 576 543 479 475 456 453 454

ENROLMENT BY YEAR IN PROGRAM 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
One 258 212 138 158 167 147 144
Two 141 131 127 112 129 150 103
Three 92 95 91 82 66 74 112
Four 71 87 105 106 81 67 80
Open 14 18 18 17 13 15 15

TOTAL 576 543 479 475 456 453 454

Gender 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Female 301 297 248 269 258 250 267

Male 275 246 231 206 198 203 187
576 543 479 475 456 453 454
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ENROLMENT BY PROGRAM OF STUDY 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 Compare
Bachelor of Arts (4-Year)
Adventure Based Counseling 9 12 8 8 4 5 4 -1 
Behavioural Science 18 25 26 26 22 15 18 3
English 16 16 11 11 3 6 3 -3 
International Studies (Opened 01 May 2010) 10 9 4 7 9 10 13 3
Music 10 9 7 7 9 11 11 0
Religious Studies 8 8 11 14 8 9 12 3
Religious Studies (ABYL) 7 7 4 3 2 2 0 -2 
Religious Studies (Pre-Professional) 61 45 38 41 43 63 50 -13 

Subtotal 139 131 109 117 100 121 111 -10 

Bachelor of Business Administration (4-Year)
Accounting Track 14 17 19 14 17 15 21 6
Human Resource Management Track 4 2 4 2 2 4 2 -2 
International Business Track 8 8 3 3 3 5 6 1
Management Track 22 25 23 14 14 10 10 0
Business Administration 3 0 0 0 0

Subtotal 51 52 49 33 36 34 39 5
0

Bachelor of Music (4-Year) 11 7 4 5 2 1 3 2

Bachelor of Science (4-Year)
Biology 25 19 13 24 25 32 31 -1 
Biology: Bio-Medical Track 84 81 64 51 44 52 51 -1 
Biology: Enviormental Science Track 3 2 3 2 4 1 1 0
Psychology 44 36 35 33 33 29 31 2
Wellness (Opened 2016/17) 7 8 21 13

Subtotal 156 138 115 110 113 122 135 13

Bachelor of Education
Elementary 66 56 50 44 49 49 49 0
Secondary 36 30 21 25 28 21 13 -8 
After Degree Elementary (Opened 2011/12) 4 12 13 13 15 13 17 4
After Degree Secondary (Opened 2011/12) 5 5 12 9 7 11 10 -1 

Subtotal 111 103 96 91 99 94 89 -5 
Bachelor of Arts (3-Year)
Adventure Based Counseling 0 2 3 4 1 2 2 0
Business Administration 4 1 4 3 3 4 3 -1 
English 1 1 1 2 3 0 0 0
General Studies 32 31 25 31 34 19 17 -2 
History 4 3 2 3 0 0 0 0
Intern'l Health & Wilderness Studies 5 6 4 2 2 1 1 0
Music 0 0 0 1 2 1 1 0
Outdoor Adventure Business Studies 0 0 0 0 0 0 0 0
Outward Pursuits 9 6 8 6 4 4 3 -1 
Religious Studies 3 1 2 4 5 4 3 -1 

Subtotal 58 51 49 56 54 35 30 -5 
Bachelor of Science (3-Year) 0
Biology 8 10 5 5 3 5 6 1
General Studies 13 12 12 12 13 12 10 -2 
Psychology (Opened 01 May 2001) 2 2 3 2 2 1 -1 
Wellness Management (Opened 01 May 2001) 16 19 20 26 21 12 15 3

Subtotal 37 43 39 46 39 31 32 1

Open 13 18 18 17 13 15 15 0

TOTAL ENROLMENT 576 543 479 475 456 453 454 1
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Enrolment/Retention Statistics

Fall Enrolment Breakdown 479 475 456 453 454
New Students 116 148 138 114 108

Freshmen 96 116 107 93 86
Transfer 20 32 31 21 22

Returning 363 327 318 339 346
Freshmen Returning 92 78 94 101 85
New Previous Winter term 7 5 14 20 14
Returning Former Student 35 37 33 31 24
Continuing enrolment 229 207 177 187 223

Statistics
Eligible to Return 433 369 359 354 375

Previous Enrolment 543 479 475 456 453
Graduates 110 110 116 102 78

Return Fall to Fall 321 285 271 286 307
New Students Previous Year 132 116 148 138 114
Return New Students from P. Year 92 78 94 101 85
Overall Retention Rate* 74% 77% 75% 81% 82%
New Student Retention Rate^ 70% 67% 64% 73% 75%

* Return Fall to Fall / Eligible to Return
^ Return New Students from P. Year / New Students Pevious Year

401.63 2016/172014/15 2017/18 2018/19
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APPENDIX B
AUDITED FINANCIAL STATEMENTS





Opinion

Basis for Opinion

Auditor's Responsibilities for the
Audit of the Financial Statements

Other Matter

Responsibilities of Management and Those Charged with Governance for the Financial Statements



Auditor's Responsibilities for the Audit of the Financial Statements
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